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The Nigerian print media industry is currently grappling with an "economics of
decline" and digital disruption, resulting in high mortality rates for legacy
publications. This qualitative phenomenological study investigates the strategic
management and adaptations adopted by the Nigerian Tribune (African Newspapers
Limited) to sustain its operations as Nigeria’s oldest surviving private newspaper.
Grounded in the Theory of Mediamorphosis, the Contingency Approach, and the
Resource-Based View, the research explores how the organisation aligns its internal
structures with a volatile external environment. Data were gathered through a semi-
structured in-depth interview with a high-level management executive. Thematic
analysis reveals that survival is driven by a hybrid newsroom model that treats
digital and print editions as independent revenue entities to avoid cannibalisation.
Operational resilience is underpinned by a rigorous "A-Team" recruitment protocol
(requiring a 70% pass mark), disciplined cost-monitoring including a transition to
solar power, and the preservation of editorial independence as an inimitable brand
resource. The study concludes that the organisation’s resilience stems from
successful "internal corrections” and a commitment to technological savvy.
Recommendations include accelerating the monetisation of digital content and
institutionalising continuous ICT training to engage the "now generation".

© 2025 The Authors. Published by Nusantara Society Lab. This is an open
access article under the CC BY license
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INTRODUCTION
The Nigerian Tribune, publ

ished by African Newspapers Limited, stands as a unique sentinel

in the Nigerian media landscape, being the only surviving pre-independence private newspaper in the
country. Established in 1949, its survival is anchored in a brand heritage defined by the principles of
truth, justice, and fairness, serving as a "window" for the public and the "voice of the voiceless"
(Pickard, 2020). Management maintains that this heritage is protected by a robust governance structure,
including a Board of Directors that meets regularly and a strict policy of editorial independence, where
the founding family does not interfere in day-to-day editorial decisions or lead story selections.

To navigate the "economics of decline” and the "Information Revolution™” currently ravaging
the print industry, the Tribune has adopted a strategy of strategic mediamorphosis (Sanni & Tejumaiye,
2021). Recognising that the "now generation" is technology-based and finds traditional broadsheets
inconvenient, the organisation has transitioned to a hybrid model. This involves maintaining the printed
paper as a reference point while aggressively developing an online version that operates as an
independent newsroom with its own revenue generation model. (Agbogun, 2022) To capture younger
audiences, the paper has introduced specialised digital content focusing on entertainment, fashion, and
"achievers"; university graduates who have excelled academically.

Operational resilience at the Tribune is further sustained through a rigorous "A-Team"
recruitment strategy designed to ensure a high-performing workforce (Johnson-Hart, 2023). Unlike
many rivals, the Tribune requires prospective journalists to pass a written essay with a minimum 70%
pass mark before they are even considered for oral interviews or assignment-driven tests. This focus on
human capital is complemented by stringent cost-management measures, including the tight monitoring
of newsprint, diesel, and fleet usage. Notably, the organisation is transitioning to solar power to mitigate
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high electricity costs and has reduced the number of colour pages to manage production overheads
without scrapping them entirely.

The COVID-19 pandemic served as a catalyst for permanent structural changes, forcing the
Tribune to rethink its business model and adopt more agile practices. The organisation now uses virtual
editorial meetings and allows journalists to work from home, which management has found to be a safer
and more manageable staffing measure. Furthermore, to replace dwindling traditional advertising
revenue, the paper has diversified into special projects and supplements, particularly through
partnerships with financial institutions. Interestingly, as a matter of heritage, the Tribune generally
eschews the common industry practice of hosting annual awards, choosing only to do so during
significant milestones like its 70th anniversary.

Looking toward the future, the Tribune’s management remains optimistic, asserting that while
platforms may change, "information will not die in Nigeria". The strategic focus for the next five years
is to deepen their presence in the digital space, ensuring the organisation remains afloat by reacting to
economic realities with internal corrections and technological savvy. By leveraging its long-standing
credibility and brand personality, the Tribune continues to act as a bridge between the government and
the people, ensuring its survival where many newer rivals have failed.

The Competitive Media Landscape in Nigeria

The Nigerian print media industry is currently grappling with what is described as the
"economics of decline," a situation characterised by a significant disparity between the country's large
population and its dwindling newspaper circulation figures (Ekeanyanwu et al., 2017). This decline is
evidenced by the "stockpile of unsold copies" in circulation departments, with the Nigerian Tribune
itself managing daily unit sales of approximately 8,314 in recent historical standing (Owolabi & Opene-
Nwantah, 2022). These challenges are further compounded by high production overheads, including
the rising costs of newsprint, ink, and plates, as well as the necessity of running production on diesel
generators due to the unreliability of metered electricity (Sanni & Tejumaiye, 2021). For many
organisations, these financial burdens have become incapacitating, constituting a direct threat to their
long-term survival (Adebiyi et al., 2018).

Simultaneously, the industry is undergoing an “Information Revolution" that has seen a massive
migration of readers to online platforms (Rasaq & Abdulkadir, 2012). Management at the Tribune
observes that the "now generation™ is technology-based and finds traditional newspapers inconvenient,
preferring to "pickle™ and choose specific content digitally. This digital disruption is driven by the speed
of social media and bloggers, who often break news seconds after it occurs, frequently rendering
traditional printed reports "stale” by the time they are published (Sanni & Tejumaiye, 2021).
Consequently, legacy newspapers are forced to compete for screen time against global tech giants and
domestic digital actors, which has significantly impacted traditional advertising and cover sale revenues
(Ikeme et al., 2023).

A further complexity within the Nigerian media environment is the challenge of political
partisanship, as newspapers are frequently used as hegemonic power structures or public relations arms
for political owners (Adesoji, 2010). This partisan orientation often leads to a high mortality rate for
publications, as the end of a political regime or the death of a financier can mean the immediate end of
the newspaper itself (Ekeanyanwu, 2015 cited in Sanni & Tejumaiye, 2021). To remain afloat, a
newspaper must navigate these political influences while striving for the objectivity and fairness
required to maintain public trust and attract corporate advertisers. The Tribune seeks to distinguish itself
in this landscape by maintaining editorial independence, ensuring that the founding family does not
interfere in the day-to-day running of the newsroom or the selection of lead stories.

THEORETICAL FRAMEWORK
Theory of Mediamorphosis

The Theory of Mediamorphosis, propounded by Roger Fidler in 1997, provides an important
lens through which the Nigerian Tribune’s longevity can be understood (Fidler, 1997). This theory
posits that communication media are complex adaptive systems that do not arise spontaneously or
independently; instead, they emerge gradually through the transformation of older media forms
(Pidlutsky, 2020). Rather than older media going extinct when faced with new technology, they undergo
a process of self-reorganisation to survive, where dominant traits from earlier forms are propagated into
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emerging formats (Anaeto & Tejumaiye, 2009 cited in Sanni & Tejumaiye, 2021). This evolutionary
perspective suggests that legacy newspapers like the Tribune survive not by abandoning their roots, but
by adapting their core values to fit the modern landscape (Okon et al., 2022).

In the context of the Nigerian media environment, mediamorphosis is driven by the complex
interplay of perceived reader needs, competitive pressures, and technological innovations (Okon et al.,
2022). Management at the Tribune observes that the "now generation" is a technology-based
demographic that finds traditional broadsheets inconvenient and time-consuming. Consequently, the
organisation has moved away from a purely vendor-based distribution model toward a hybrid structure.
This transition represents a strategic evolution where the Tribune remains a reference point in print
while aggressively developing its digital presence to capture younger readers who "pickle" and choose
specific content online.

The Tribune’s specific application of mediamorphosis involves operating its online version as
an independent newsroom with a separate revenue generation model. To ensure that digital expansion
does not "kill" the printed broadsheet, management treats both versions as distinct entities with different
goals and content strategies. For instance, the paper has introduced niche digital content, such as
entertainment, fashion, and "achievers’" pages for first-class university graduates, designed specifically
to attract technology-savvy younger audiences. This multi-channel approach allows the organisation to
maintain its professional credibility while adopting the "miraculous" productivity levels enabled by the
information revolution (Onumah, 2019).

The Contingency Approach

The Contingency Approach to management argues that there is "'no best management approach"
that is universally applicable to all organisations in all situations (Robbins & Coulter, 2009 cited in
Sijuade & Adebayo, 2025). Instead, the effectiveness of an organisation's leadership and structure is
contingent upon its ability to achieve a "fit" with specific variables in its external environment (Desta,
2019). In a volatile industry like Nigerian print media, this theory suggests that survival depends on
management's capacity to detect environmental changes and restructure internal processes accordingly
(Vidal etal., 2017). Strategies must therefore be contextually based, reflecting the unique economic and
political hostilities of the market (Dyer, 2020).

The Nigerian Tribune demonstrates this contingent fit by implementing drastic "internal
corrections" to navigate the "economics of decline" currently ravaging the industry. Due to the fact that
the Nigerian environment is characterised by high production costs, unreliable power, and fluctuating
currency values, the Tribune management has moved away from traditional rigid structures. Instead,
they employ a highly flexible model of resource monitoring, which includes the strict management of
newsprint, diesel, and fleet usage. A notable adaptive strategy is the transition to solar power to mitigate
the crippling costs of the national grid and diesel generators, ensuring that production remains viable
despite external energy crises.

Furthermore, the impact of the COVID-19 pandemic served as a major environmental shock
that forced a permanent rethinking of the Tribune’s business model (Johnson-Hart, 2023). Aligning
with the contingency theory's emphasis on agility, the organisation pivoted to virtual editorial meetings
and remote working conveniences for its journalists. Management found that these measures were not
only safer during the crisis but also more manageable and cost-effective as permanent staffing protocols.
By reacting to these situational elements with internal restructuring, the Tribune ensures its operational
pattern remains synchronised with the demands of the post-pandemic era (Abdulwase et al., 2021).

Resource-Based View (RBV)

The Resource-Based View (RBV) theory clarifies how the Nigerian Tribune leverages its
unique internal assets to achieve a sustained competitive advantage (Barney, 1991). According to this
framework, a firm succeeds by controlling resources that are valuable, rare, inimitable, and non-
substitutable (VRIN) (Barney, 1991). The RBV suggests that rather than looking outward at the
competitive environment, a firm should focus on its "core competencies”, the internal skills and
resources that rivals cannot easily duplicate or substitute (\VVasquez-Parraga, 2020). For the Tribune, its
most significant resource is its brand heritage as the country’s only surviving pre-independence private
newspaper, founded in 1949.
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This brand heritage, defined by the principles of "truth, justice, and fairness," constitutes a rare
and inimitable resource that creates a deep-seated public trust. Management maintains that this heritage
is protected through a governance structure that ensures editorial independence, meaning the founding
family does not interfere in day-to-day lead story selections. This reputation as the "voice of the
voiceless" acts as a powerful market differentiator that allows the Tribune to remain relevant while
newer rivals, such as the defunct Compass, failed after their political regimes or financiers disappeared.

Another critical resource within the RBV framework is the Tribune’s focus on building an "A-
Team" of human capital (Johnson-Hart, 2023). The organisation treats its journalists and management
staff as the "heart" of the business, using a highly selective recruitment process to ensure quality.
Prospective journalists must pass a written essay with a minimum 70 per cent pass mark before
undergoing assignment-driven tests and oral interviews. By investing in rigorous selection and
continuous on-the-job training, the Tribune creates a high-performing workforce that is capable of
interpreting complex ideas and navigating unusual environmental challenges, thus providing a rare and
valuable source of productivity for long-term survival.

RESEARCH METHODS

This study adopts the qualitative research design, specifically using a phenomenological
approach to explore the survival strategies of the Nigerian Tribune. This methodology is selected
because it allows for an in-depth exploration of the "lived experiences" and professional perspectives
of those responsible for steering the organisation through environmental shocks and industry decline.
By focusing on the subjective accounts of management, the research seeks to uncover the deliberate
strategic choices and "internal corrections"” that have enabled the paper to maintain its competitive
relevance since its founding in 1949.

The primary data for this report was gathered through a semi-structured interview conducted in
June 2026. This method was chosen for its flexibility, allowing the researcher to use a structured
interview guide while also probing deeper into specific areas of interest, such as the organisation's "A-
Team" recruitment strategy and its transition to a hybrid newsroom model. To ensure academic rigor
and accuracy, the session was audio-recorded with the participant’s consent and subsequently
transcribed verbatim for thorough analysis.

The analysis of the interview data follows a logical and sequential process of compiling,
disassembling, and reassembling information to identify recurring strategic themes. This thematic
analysis seeks to compare the first-hand accounts shared by the Tribune management with established
theoretical frameworks such as Mediamorphosis and the Resource-Based View. By triangulating these
"lived experiences" with documented evidence of the Nigerian media landscape, the report ensures a
robust and verified assessment of the organisation’s survival tactics.

RESULTS AND DISCUSSION
Survival Strategies from the Tribune Management

The thematic analysis of the qualitative data gathered from the Nigerian Tribune (African
Newspapers Limited) management, corroborated by documented industry research, reveals a
multifaceted survival framework. These findings are categorised into seven major themes, each
representing a deliberate strategic pillar adopted by the organisation to maintain its competitive
relevance.

Theme 1: Preservation of Brand Heritage and Editorial Independence

The survival of the Nigerian Tribune is fundamentally anchored in its unique status as the only
surviving pre-independence private newspaper in Nigeria. Since its founding in 1949, the organisation
has remained "on the street" for over 76 years, navigating British colonial rule, independence, and
various military eras without missing a single day of publication. Management attributes this longevity
to a brand heritage defined by the principles of "truth, justice, and fairness," positioning the paper as a
credible "window" for the public voice and a consistent "voice of the voiceless".

Unlike many contemporary rivals that operate as "money banks" or hegemonic power structures
for political financiers, frequently collapsing when a specific regime ends, the Tribune is managed as a
professional family-owned entity (Adebiyi et al., 2018). The organisation uses a robust governance
structure, including a Board of Directors that features both family members and notable men from
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society. This board meets regularly and is supported by a management team consisting of a Managing
Director, Editor-in-Chief, and departmental heads, all of whom are subject to internal and external
auditing to ensure financial and operational discipline.

A critical component of this heritage is the protection of editorial independence. Management
maintains a strict professional firewall that prevents the founding family from interfering in day-to-day
operations or the selection of lead stories. The newsroom operates autonomously, allowing the paper to
"stand on two legs" by balancing reports so they are not partisan toward any specific political party.
This independence is vital for maintaining the public trust and objectivity required to attract diverse
corporate advertisers, ensuring the organisation remains afloat where more partisan rivals have "come
and died".

Theme 2: Strategic Mediamorphosis and Hybrid Newsroom Operations

To navigate the "Information Revolution” and the "economics of decline” currently ravaging
the print media industry, the Tribune has adopted a strategy of strategic mediamorphosis (Nwabueze,
2011). This theory posits that legacy media must adapt their dominant traits into emerging digital forms
to avoid extinction (Fidler, 1997). Recognising that the "now generation” finds traditional broadsheets
inconvenient and time-consuming, the organisation has successfully evolved from a traditional sentinel
into a hybrid multimedia organisation.

The Tribune’s specific execution of this transition involves the separation of its online and print
editions into independent newsrooms. The online arm operates with its own dedicated staff, accounts,
and revenue generation model, ensuring that digital expansion does not "kill" the revenue or the
reference value of the printed broadsheet. This structural self-reorganisation allows the paper to serve
different demographic segments effectively, treating the print version as a reference point while the
digital version handles interactive, fast-paced content.

By adopting this multi-channel approach, the Tribune has been able to offset the "onslaught” of
purely digital actors and bloggers who often break news faster than traditional presses (Sanni &
Tejumaiye, 2021). Management asserts that information platforms will continue to change, but their
commitment to keeping abreast of new technology will ensure they remain competitive. This hybrid
model allows the organisation to maintain its professional credibility while harnessing the "miraculous™
productivity levels enabled by digital dissemination (Onumah, 2019).

Theme 3: Niche Content Diversification for the "*"Now Generation™

Management has aggressively diversified the paper's content to engage technology-savvy
younger audiences who prefer to "pickle" and choose specific digital information that interests them.
Because the "now generation" does not have the luxury of time to read an entire broadsheet, the Tribune
has introduced specialised digital sections focusing on entertainment, fashion, cooking, sports, and
entrepreneurship. These sections are designed to be interactive, providing an interface where younger
readers can actively engage with the content.

A notable niche strategy is the "Achievers" page, which features university graduates who have
excelled academically or attained first-class honours. This content serves to bring the younger
demographic into the Tribune ecosystem by providing a platform for them to share their identities and
aspirations with their mates. By highlighting academic success, the organisation provides a unique value
proposition that distinguishes it from general-interest bloggers.

Furthermore, the paper uses its business and entrepreneurship pages to teach young people
about investment, positioning the Tribune as a mentor for the next generation. This strategy aligns with
the "Resource-Based View" of leveraging unigue content to create a competitive advantage that newer,
less-established rivals cannot replicate (Barney, 1991). By tailoring its news delivery to align with the
psychographics of various demographics, the organisation ensures long-term readership loyalty
(Agbogun, 2022).

Theme 4: Human Capital and the ""A-Team™ Recruitment Strategy

Operational excellence at the Tribune is sustained through a rigorous recruitment protocol
aimed at building a high-performing "A-Team". Management views human capital as the "heart" of the
business, particularly in a creative service sector where the primary "products” are ideas and
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professional expertise. To ensure quality over quantity, the organisation employs a highly selective
hiring process that prioritises intellectual rigour and professional capability.

Prospective journalists are required to pass a written essay with a minimum 70 per cent pass
mark before they are even considered for oral interviews or assignment-driven tests. This focus on
building a workforce of "thinkers" ensures that the newsroom is staffed by professionals capable of
maintaining the paper’s legacy of excellence and interpreting complex industry challenges (Johnson-
Hart, 2023). This rigorous selection process creates a lean, high-output workforce that avoids the
cumbersome, "top-heavy" structures typical of failed publications.

To retain this A-Team, the Tribune implements robust welfare packages and specialized
training to ensure low staff turnover and long-term loyalty. Many staff members, such as the Sunday
and Nigerian Tribune editors, have risen through the ranks over decades of service, providing the
organisation with a deep well of institutional knowledge and on-the-job savvy. This investment in
people is considered a vital survival strategy because it ensures the organisation has the right people to
navigate environmental shocks.

Theme 5: Adaptive Cost-Management and Infrastructural Shifts

The organisation employs stringent “internal corrections” to navigate the high production
overheads currently ravaging the Nigerian media market, such as the rising costs of newsprint and ink.
Management focuses on disciplined resource monitoring rather than unsustainable expansion, strictly
managing fleet transportation, paper usage, and overheads. These internal management practices are
described as an ongoing process to ensure the firm reacts effectively to economic realities.

A pioneering adaptive strategy is the organisation's transition to solar power to mitigate the
crippling costs and unreliability of the national electricity grid (NEPA). Because production cannot rely
on metered electricity without risking loss of ink and time during power failures, the Tribune
traditionally ran all production on diesel generators. The shift toward solar energy represents a
significant cost-cutting measure that enhances the organisation's viability in an energy-hostile
environment.

Additionally, the Tribune has strategically reduced its colour pages throughout its publications
to manage production costs without sacrificing the aesthetic appeal or quality of the printed product.
Offices that are no longer relevant to modern operations have been scrapped to keep the business lean
and "not top heavy". These situational adjustments align with the "Contingency Theory," where
effectiveness depends on management's ability to achieve a "fit" with the hostile variables of the
external environment (Robbins & Coulter, 2009).

Theme 6: Permanent Structural Agility Post-COVID-19

The COVID-19 pandemic served as a major environmental shock that forced a permanent
rethinking of the Tribune’s business model, necessitating more agile staffing measures. During the
lockdown, journalists discovered they could effectively "plant" their stories from anywhere in the
federation, which management found to be a safer and more manageable measure. This discovery led
to a permanent shift toward virtual editorial meetings, replacing the previous requirement for staff to
travel to the headquarters.

While some "old guard" members of management still value the physical exchange of ideas and
the "banter" of a physical newsroom, they acknowledge that virtual tools have provided the strategic
flexibility necessary to remain operational during crises. These virtual meetings have proven more
efficient, allowing for the inclusion of all relevant personnel from bureaus in Abuja, Lagos, and other
regions simultaneously. This structural shift ensures that the organisation’s operational pattern remains
synchronised with the demands of the post-pandemic era.

Structural agility has also enabled the organisation to maintain its publication frequency without
interruption, even during the height of environmental disruptions. The Tribune remained on the
newsstands every single day of the pandemic, ensuring that customers did not feel any loss of quality.
This resilience demonstrates the organisation’s ability to internalize crisis management as a permanent
operational protocol.

96



Ajeigbe (2026)
Journal of Communication, Sustainability, and Empowerment Vol. 2 No. 3 September 2026
E-ISSN : 3110-6765

Theme 7: Diversified Revenue Streams and Niche Partnerships

To replace dwindling revenue from traditional print advertising and newsstand sales, the
Tribune has diversified into special projects and supplements. These include strategic partnerships with
financial institutions and other corporate entities for niche content and tailored publications. This
diversification is essential because many businesses have cut their traditional advertising budgets,
forcing newspapers to find alternative ways to monetize their platforms.

In a significant departure from common industry practice, the Tribune generally eschews the
hosting of frequent annual awards, which many rivals use as a primary revenue source. As a matter of
family heritage and brand integrity, the organisation reserves such events for major milestones, such as
its 70th anniversary. This restraint preserves the rarity and value of the organisation's brand personality,
aligning with the "Resource-Based View" of maintaining resources that are difficult for others to
imitate.

Looking toward the future, management remains optimistic, asserting that while delivery
platforms may change, "information will not die in Nigeria". The organisation intends to deepen its
presence in the digital space while continuing to react to economic realities with internal restructuring
and "technological savvy". By acting as a bridge between the government and the people, the Tribune
leverages its long-standing credibility to ensure its survival in a digitally disrupted world.

Strategic Analysis and Synthesis

The survival and continued relevance of the Nigerian Tribune represent a profound synthesis
of historical tradition and modern innovation. By adhering to its 1949 founding mission as the "voice
of the voiceless," the organisation has successfully navigated over seven decades of political and
economic volatility. This resilience is not merely a product of luck but a result of a deliberate contingent
fit between the organisation’s internal management and the hostile variables of the Nigerian media
environment. While many rivals have succumbed to the "economics of decline™ or political shifts, the
Tribune has used its brand heritage and structural agility to remain a permanent fixture on the
newsstands.

Through the lens of the Resource-Based View (RBV), the Tribune’s long-standing heritage is
its most valuable, rare, and inimitable resource. In an industry where many newspapers are viewed as
hegemonic power structures for political owners, the Tribune’s status as the only surviving pre-
independence private newspaper gives it a deep-seated credibility that newer competitors cannot
replicate. This social capital is strategically leveraged to maintain a loyal readership and attract
advertisers who value the paper's reputation for "truth, justice, and fairness". Unlike rivals that were
built as "money banks" for specific political regimes, the Tribune operates as a professional family-
owned entity, ensuring its survival transcends individual political cycles.

A core component of this competitive advantage is the organisation's strict editorial
independence. Management maintains a professional firewall that prevents the founding family from
interfering in day-to-day editorial decisions or story selection. Synthesising this with the Contingency
Approach, the Tribune adapts its posture to remain objective, effectively "standing on two legs" by
balancing reports on major political parties like the APC and PDP. This objectivity is a critical survival
tactic; it preserves public trust and ensures the paper remains a credible "window" for the public voice,
even during eras of military rule or hostile democratic governments.

The organisation’s transition to a hybrid model serves as a contemporary example of strategic
mediamorphosis. By treating the online edition as an independent newsroom with its own revenue
generation model and dedicated staff, the Tribune has evolved into a "complex adaptive system" that
embraces the digital era. This structural self-reorganisation allows the paper to capture the "now
generation” of technology-savvy readers who find traditional broadsheets inconvenient, without
cannibalising the revenue or reference value of its printed roots. This multi-channel approach enables
the organisation to "serve the market" across different demographic segments effectively.

Operational resilience at the Tribune is underpinned by its "A-Team" recruitment strategy,
which prioritises high-performing human capital as the "heart" of the business. By enforcing a rigorous
selection process, including a mandatory 70 per cent pass mark on entrance essays, the organisation
ensures its workforce possesses the intellectual rigour necessary to maintain a crusading legacy. This
investment in quality over quantity creates a lean, high-output newsroom that avoids the cumbersome,
"top-heavy" structures of failed rivals like the Compass. In the context of a declining print economy,
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this focus on staff competence and on-the-job savvy becomes an important source of adaptive
efficiency.

Structural agility has further been demonstrated through the permanent adoption of virtual
editorial meetings and remote working conveniences following the COVID-19 pandemic. Aligning with
the Contingency Theory, the Tribune modified its internal processes in response to this major
environmental shock, discovering that journalists could effectively "plant" their stories from anywhere
in the federation. These virtual tools have transitioned from a crisis safety measure to a permanent
staffing measure that improves management efficiency and enables the inclusion of staff from diverse
bureaux without the overhead of physical travel. This agility ensures the organisation’s operational
pattern remains synchronised with the demands of a post-pandemic world.

The paper’s survival is also a testament to its disciplined "internal corrections" regarding cost
management. To navigate high production overheads and the unreliability of the national grid, the
Tribune has taken proactive steps such as installing solar power and strictly monitoring newsprint, fleet,
and diesel usage. These situational adjustments, such as reducing colour pages rather than scrapping
them, allow the firm to remain viable despite the crippling costs of production materials in Nigeria.
These measures reflect a management philosophy that prioritises long-term viability over unsustainable
expansion.

In summary, the Nigerian Tribune’s survival is a result of synthesising its venerable brand
personality with a technologically savvy outlook for the future. By diversifying revenue through special
projects and supplements instead of frequent annual awards, the paper protects its brand integrity while
replacing lost traditional advertising income. Management’s optimism that "information will not die in
Nigeria" is reflected in their commitment to deepening their digital presence. Ultimately, by acting as a
bridge between the government and the people, the Tribune leverages its long-standing credibility to
remain afloat in an increasingly volatile and digitally disrupted environment.

CONCLUSION

The Nigerian Tribune stands as an enduring monument of resilience within an industry
frequently characterised by a high mortality rate. As the only surviving pre-independence private
newspaper in the country, its longevity is not a mere accident of history but the result of a deliberate
and continuous alignment between its core values and the shifting demands of the Nigerian
environment. While contemporary rivals like the Compass were often established as partisan tools and
subsequently failed, the Tribune has maintained its relevance by acting as a "voice of the voiceless" and
a credible "window" for the public. This sentinel status is underpinned by a robust governance structure
and a strict adherence to editorial independence, ensuring that the founding family does not interfere in
professional newsroom operations.

The findings of this report demonstrate that the organisation’s survival is intrinsically linked to
its successful execution of strategic mediamorphosis. By evolving from a traditional sentinel into a
hybrid multimedia organisation, the Tribune has successfully navigated the "Information Revolution".
The strategic separation of online and print editions into independent newsrooms, each with its own
dedicated staff and revenue models, has allowed the organisation to capture the "now generation™ of
technology-savvy readers without cannibalising its printed heritage. Furthermore, the permanent
adoption of agile staffing measures and virtual editorial meetings following the COVID-19 pandemic
highlights a management philosophy that prioritises flexibility and safety over rigid, outdated structures.

Operational excellence at the Tribune is further sustained by a rigorous "A-Team" recruitment
strategy that treats high-performing human capital as the "heart" of the business. By enforcing strict
intellectual standards, such as a 70 per cent pass mark on entrance essays, the organisation ensures its
workforce is equipped to maintain its crusading legacy. This focus on quality is complemented by
disciplined internal corrections regarding cost management, including the pioneering transition to solar
power and the strict monitoring of scarce resources like newsprint and diesel. These measures
demonstrate a proactive approach to navigating Nigeria's hostile economic landscape and unreliability
of national infrastructure.

Based on the analysis of the Tribune's current survival strategies and the broader media
landscape, the following recommendations are proposed to ensure its continued viability over the next
five years:
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First, the organisation should accelerate the monetisation of its digital content through
innovative revenue models. While the online edition currently operates independently, management
should explore subscription-based services or digital agencies to replace dwindling traditional
advertising. As information is unlikely to "die in Nigeria," the Tribune must lead the market in
converting its vast digital readership into a stable financial base.

Second, the Tribune should institutionalise continuous ICT and digital competency training for
all editorial staff. The transition to virtual newsrooms and remote working discovered during the
pandemic should be supported by formal training programmes to bridge the gap between "old guard"
journalistic values and modern technological requirements. Equipping journalists with data-driven
reporting skills will ensure the paper remains competitive against faster-moving digital actors.

Third, management should continue to diversify revenue streams by expanding its "special
projects” and supplements portfolio. Partnering with financial institutions and corporate entities for
niche content can provide a more stable income than traditional newsstand sales. The organisation
should maintain its brand integrity by reserving large-scale awards for significant milestones, thereby
preserving the rarity and value of its brand personality.

Finally, the Tribune must maintain its locality strategy by deepening its focus on investigative
reports and niche content that larger national chains often overlook. By remaining the primary "bridge"
between the government and the local people, the organisation leverages its brand heritage as an
inimitable resource. As management looks toward the future, reactive internal corrections and a
commitment to being technologically savvy will remain the organisation’s most vital tools for
navigating a digitally disrupted world.
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